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Pedagogical Leadership Institute with '
Lorrie Baird and Anne Marie Coughlin

Session 1: Exploring Think, Feel, Act: Lessons from Research about Young
Children Author’s Series

The role of leadership in early learning is changing rapidly.
As leaders, how might we reconcile the responsibility
between never ending administrative responsibilities,
ensuring program quality, and supporting the growth and
development of educators? Throughout this session we
will explore four focuses of Pedagogical Leaders which
are: working from a place of vision and values; focusing
on building strong relationships; nurturing dispositions
that are useful in our work; and embedding professional
development in day-to-day practice.

Friday December 5 and Saturday December 6 ¢ 8:00
am to 3:30 pm @ Holiday Inn, 327 Ontario Street, St.
Catharines @ $145 includes continental breakfast & buffet
lunch on both days and all institute materials

Lorrie Baird has worked in the early childhood field for over 30 years as a classroom
educator, program supervisor, college evaluator and course writer and workshop
facilitator. Currently she holds the position of Associate Executive Director with
Kawartha Child Care Services in Kawartha, Ontario.

Anne Marie Coughlin is the Professional Development Coordinator and Program
Director at London Child Care Services in London, Ontario. Over her 30 year career,
she has worked as a Preschool Educator, Centre Director, PD Coordinator and
Community College Teacher.

Both individuals are associate trainers with Margie Carter and Deb Curtis at Harvest
Resources.




