
Presenter Bio: Frances Yarbrough, principal of Yarbrough 
Consulting and Training Services brings many years of 
experience helping not-for-profit organizations succeed, 
including board governance, volunteer engagement, 
fund development, operational management and service 
delivery. After working 15 years in the non-profit sector, 
Frances founded Yarbrough Consulting and Training Services and puts her experience to work 
creating customized strategies that build on a non-profit’s strengths to ensure increased capacity 
and resiliency of the organization.

Join Frances Yarbrough for an informative 
presentation related to managing risks within not 
for profit organizations. Risk management is an 
ongoing process of identifying and prioritizing risks, 
developing a risk management plan, sharing the 
plan with Board of Directors and staff and providing 
related training to staff members as required and 
monitoring/updating the plan where necessary. 
Participants will have an opportunity to explore the 
various risks that exist within organizations and will 
gain strategies for making an assessment regarding 
their organization’s level of risk related to the 
following assets: people, property, income,
and goodwill/reputation. The session will provide 
participants with tools for developing a risk 
management plan and recommendations for 
monitoring the plan on an ongoing basis.

Thursday February 12, 2015  10:00 am to 
2:00 pm  ECCDC, 3340 Schmon Parkway, 
Thorold (Community Boardroom)  $75 includes 
a light lunch
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