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Leadership Workshop #

Series with Michael Lewis!
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Agenda

8:30 am Registration and Breakfast

Inspire Your Team to Incorporate Higher
Standards for Their Practice (9:00 to 10:30 am)

Inspiring excellence is an ongoing journey and not a

destination. Leaders know that there is always 9:00 am Inspire Your Team to Incorporate
room for improvement and are often very aware Higher Standards for Their Practice
of where improvement is needed. There is an old 10:30 am Networking Coffee Break

saying that all boats rise together on the rising tide.

. o o 10:45 Winning Their Hearts and Minds:
Communicating and clarifying expectations in concert

and close collaboration with your team can lead to ;"I:’e :f,ej; setg':rt;p ':n:?i
incorporating higher standards and enjoying the benefits Peoy! 999
of improvement. The best always see opportunities to 12:30 pm Networking Lunch
learn new ways to be better. Inspire your team to see a 1:00 pm Executive Director
path forward that leads in time and through teamwork Network Session
for a centre or program that excels so children and ) .

2:30 pm Closing

families appreciate its full benefits.

Winning Their Hearts and Minds:
The Keys to Improving Employee Engagement (10:45 am to 12:30 pm)

Everyday employees manage to get their physical selves into work; the most committed employees
manage to bring their full hearts and minds as well. Attend this session to discover the keys to driving a
higher level of engagement in teams. Engage in conversation with your colleages to consider how we as
leaders can shape our organizations through building engagement strategies. Participants will discuss
strategies for building a stronger connection and satisfaction to their employees’ daily work.

Executive Directors Network Meeting (1:00 to 2:30 pm)

Executive Directors are invited to attend this network meeting to connect with Executive Directors, Program
Coordinators, and/or Owners or Operators of early learning programs. Participants are asked to bring
policies related to conducting complaint investigations to share with the group. Other issues or areas
needing support may be added to the agenda by connecting with the ECCDC prior to the meeting.

Wednesday May 24, 2017 e Individuals are invited to attend the full day or may choose to only
participate in the workshop(s) or network session ® ECCDC, 3340 Schmon Parkway, Thorold (Community
Boardroom) e $45 per workshop or $80 includes the full day ® To register, call 905.646.7311 ext. 304, email
eccdc@eccdc.org or visit www.eccdc.org




