
Managing and Leading an 
Intergenerational Workplace! (8:30 to 11:30 am)

As a supervisor, director or manager, you have to lead 
an ever changing and dynamic team. From younger 
educators who are just embarking on their careers to 
older and experienced educators that bring a lifetime of 
wisdom and experience. In some cases, age differences 
and differing views and values emerge and that’s when 
you need to know how to make an intergenerationally 
diverse team come together, celebrate differences, 
maximize strengths and build stronger connections. 
Discover how two generations can come together to 
support and educate the latest generations. To view the 
full flyer, please visit www.eccdc.org.

What We Permit, We Promote! The 
Leadership “Boot Camp” (12:00 to 3:00 pm)

Don’t let the “boot camp” part scare you off from attending this super leadership workshop. We’ll look 
at the MUST DOs of effective leaders and you will feel a renewed sense of confidence in your ability 
to get results with your staff and make the changes and improvements you want and need in your 
program or centre.

Executive Directors Network Meeting (3:00 to 4:30 pm)

Executive Directors are invited to attend this network to connect about issues and opportunities and to 
share strategies, suggestions and best practices with their colleagues.

Wednesday March 28, 2018  Individuals are invited to attend the full day or may choose to only 
participate in the workshops or network session  ECCDC, 3340 Schmon Parkway, Thorold (Community 
Boardroom)  $75 for both sessions includes continental breakfast and lunch

To register, call 905.646.7311 ext. 304, email eccdc@eccdc.org or visit www.eccdc.org

Agenda
8:00 am Registration and Breakfast

8:30 am Managing and Leading an 
Intergenerational Workplace!

11:30 am Networking Lunch

12:00 pm What We Permit, We 
Promote! The Leadership

“Boot Camp”

3:00 pm Executive Directors
Network Meeting

4:30 pm Closing

Leadership Workshop 
Series with Michael Lewis!


